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“Creating Value Through Assembly, Sequencing &
Supply Chain Management”

North American Assemblies, LLC (NAA) is a mass production, modular assembly,
sequencing, and supply chain management company, providing its customers with
modules configured in a lean manufacturing environment and delivered just in time. At
NAA, we “Build Quality, Delivered the Way You Want It, When You Need It!”

NAA Mission Statement

NAA's mission is to become the region's supplier of choice for quality and delivery-
critical contract manufacturing, assembly and associated logistical services. We will
succeed by consistently meeting the needs of our customers more effectively and
economically than our competition

Company highlights

e NAA is a Certified MBE (Michigan Minority Business Development Council)
e 25,000 square foot manufacturing facility

e 25 associates; non-union facility

e Located in Florence, South Carolina

NAA Accomplishments
¢ NAA successfully designed, set-up and flawlessly launched a turn-key operation
within 3 Months (concept to 1st production)
o Site selection, facility improvements, hire & train associates, install equipment,
pre-production trials, process validation, PQCT, QAV
o Met all Honda quality, cost, and delivery objectives
o Recognized by Honda for significantly improving quality
o Rewarded by Honda with additional business locally, as well as other
opportunities to expand the Honda relationship in North America.
¢ NAA has improved manufacturing cycle time by greater than 25% vs. the previous
supplier, while consistently achieving greater than a 90% improvement in quality

NAA Provides Critical Services to OEMs:

e Manufacturing & Assembly — allows our manufacturing customers to eliminate non-
core activities and focus on what they do best. Customers achieve increased
flexibility, plant utilization, and quality

e |ogistics & Sequencing — NAA has the people and the technology needed to
support the process of sequential parts delivery. NAA integrates with OEMSs to
provide sub-assemblies in the right order, at the right time, every time.

e Purchasing and Supply Chain Management — when NAA takes over the purchasing
responsibility, OEMs can vastly reduce the number of suppliers they support.

e Repair, Rework and Sorting - functions that can otherwise drain OEM resources.

To learn more about NAA you are welcome to visit our website at www.naa-llc.com




